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Definitions 

 

"Conflict of interest"  

This means an individual has multiple interests and uses his or her official position to 

exploit, in some way, his or her position for his or her own direct, unique, pecuniary, and 

personal benefit. 
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1. Introduction 

 

A Code of Conduct (hereinafter referred to as the Code) is an extremely important 

document in a professional body.  It is an instrument that will assist the VDQGBSA in guiding 

its membership to maintain their integrity and that of the profession and to deal with a 

variety of situations to ensure compliance and manage conflicts of interest.  It will help to 

regulate the behaviour of those working in the vehicle damage quantification sector. 

 

The Code acts as a behavioural guideline for all at the VDQGBSA and defines acceptable 

behaviour within their work environments.  The Code cannot describe every rule or 

requirement that may apply to all at the VDQGBSA. It is a principle based document and sets 

out broad principles as standards of behaviour. It contains various expectations and 

obligations to ensure that those that subscribe to it do business with integrity. It provides 

the basis for, and is the common reference point of, all current and future policies in the 

VDQGBSA.  It should be used as the first reference point to resolve any ethical issue. The 

Code does not apply to the exclusion of the VDQGBSA’s policies, and in an event of 

inconsistency, this Code prevails. 

 

The vehicle damage quantification sector is fraught with many ethical challenges with 

respect to clients, companies and the public in general, primarily because repairs to 

damaged vehicles or writing-off vehicles, involves significant amounts of money.  

 

The Code intends to raise the level of professionalism and the quality of service rendered to 

the public when engaging in vehicle damage quantification.  The Code also intends to 

enhance the credibility of public confidence in the vehicle damage quantification profession. 

  

2. To Who does the Code Apply? 

 

The Code must be adhered to by all those who work for, act on behalf of, belong to or 

represent the VDQGBSA. This includes employees, directors, officers, members and 

committee members. It also includes independent non-executive directors of the VDQGBSA 

when acting in an official capacity.  
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3. Principles of Conduct 

 

The following principles remain central to the VDQGBSA’s Code of Conduct. 

 

3.1 Integrity 

 

This means to be forthright, honest and truthful in all professional and business 

matters.  Clients place their trust in members of a professional body.  Integrity 

cannot co-exist with deceit and where services are rendered in a dishonourable and 

disrespectful manner.  Integrity also means that private interests should not 

interfere with the professional body’s interests. 

 

3.2 Objectivity 

 

This implies impartiality and not to allow bias, conflict of interest or undue influence 

of others to deter one from making sound, professional and business judgements. 

 

3.3 Professionalism 

 

Professionalism means to be dignified, to respect and be courteous to clients, 

employers, fellow professionals and others in the industry. It means to conduct 

oneself as expected by the industry in terms of complying with the relevant laws and 

regulations of the Republic of South Africa, and the rules, regulations and 

professional requirements of the VDQGBSA. It also means to avoid any action that 

discredits the VDQ profession. 

 

3.4 Competence 

 

Competence means to maintain professional knowledge, abilities and skills at the 

level required to provide competent professional services. It also embraces the 

imperative to master one’s skills through continuous professional development and 

to remain abreast of developments in the profession. 
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3.5 Fairness 

 

Fairness is to treat others as one would like to be treated. It involves managing 

emotions, prejudices and desires to deliver a professional level of service. 

 

3.6 Confidentiality 

 

This means to respect the confidentiality of information acquired as a result of 

professional and business relationships, and to protect and maintain information and 

not to not disclose any such information without proper and specific authority 

except to those who are authorised to access it. Such information should not be 

used for personal advantage. 

 

3.7 Rights and Dignity 

 

This means that all those who subscribe to this code should value the rights and 

dignity of others and the environments within which they work.  They should respect 

the worth of everyone and help to create a peaceful and harmonious working 

environment free of any form of inappropriate action, conduct or behaviour.  They 

should take all reasonable steps to ensure a safe and health working environment  

 

4. Members and their Clients 

 

A member shall 

4.1 Treat all clients fairly, equitably and professionally 

4.2 Act and be seen to act independently, that is, in a manner that is free of any interest 

or conflict of interest.  Where it becomes apparent that a material conflict of interest 

exists, the member should either decline the assignment or alert the client to this. 

4.3 Act in a manner that is compatible with their commitment to integrity, objectivity 

and independence and that which maintains the good reputation of the VDQGBSA 

and the profession 

4.4 Not undertake work that is beyond his or her competence 
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4.5 Not put their interest above the interest of the clients 

4.6 Discharge their professional duties to the best of their abilities and in a responsible 

and competent manner 

4.7 Not accept compensation from more than one party for the same service, unless this 

has been agreed to by all parties 

4.8 Maintain the confidentiality of information obtained from clients at all times except 

to those who are authorised to have access to it 

4.9 Explain his/her professional fees for services rendered to the client prior to 

undertaking the assignment to avoid any misunderstanding regarding fees.  Care 

should be taken to ensure that the client is not misled as to the precise range of 

services that the quoted fee is intended to cover and as to the level of fees 

anticipated to be charged for subsequent work 

4.10 Ensure that his/her professional fees for services are in keeping with industry/sector 

professional standards and guidelines, which would take cognisance of qualifications 

and experience 

4.11 Not discriminate against clients on the basis of race, gender, ethnicity, sexual 

orientation, marital status, creed, nationality, disability or age. 

 

5. Members and their Employers 

 

A member shall: 

5.1 Perform his or her duties to the best of his abilities within the parameters of his or 

her job description. 

5.2 Conduct him/herself in a manner that is in the best interests of the organisation/ 

company and in keeping with its vision and mission, as long as such conduct does not 

violate this Code.  

5.3 A member shall abide by the governance body procedures regarding conflict of 

interest. A member who fails to declare a conflict of interest to their employer and 

brings the governance body and him/herself into disrepute could have his/her 

membership of the VDQGBSA revoked. A conflict of interest may arise when an 

employer, line manager, supervisor, director or partner applies pressure on the 

registered member to forego this code of conduct and the company or 
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organisation’s policy and engage in unethical business practice that would benefit 

the employer.  

5.4 Charge for services rendered strictly according to the company’s fee structure.  

He/she shall not make incorrect representations to clients or speculate about the 

company’s future fee structure for subsequent or other related work. 

5.5 Not, under the guise or through the medium of a company, close corporation, 

partnership, trust or any other registered entity; undertake work that he or she is 

supposed to be doing for the company, that is, he/she should not use the company’s 

clientele for personal benefit. 

5.6 Maintain confidentiality with respect to information, processes and intellectual 

property of the company. 

 

6. Members and Fellow Professionals 

 

A member shall 

6.1 Act professionally, honestly and with integrity with fellow professionals. 

6.2 Not criticise the professional work, professional fees charged or the modus operandi 

of any fellow professional person.  If there’s a need to comment adversely it shall be 

done professionally in a private discussion between the two colleagues and not in 

public. 

6.3 Not offer employment to any employee of another registered professional member 

of the VDQGBSA without informing that registered member. 

6.4 Assist and cooperate with fellow professionals to strengthen the credibility of the 

profession. 

6.5 Not undermine fellow colleagues in any way. 

6.6 Perform his/her task with integrity and honesty if part of an Investigative Committee 

or Disciplinary Committee of the VDQGBSA. 

6.7 Not discriminate against clients on the basis of race, gender, ethnicity, sexual 

orientation, marital status, creed, nationality, disability or age. 

6.8 Notify the VDQGBSA on becoming aware that a registered member has violated the 

Code. 
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6.9 Testify against a fellow colleague who is a respondent in a disciplinary hearing with 

candour, professionalism and integrity. 

 

7. Members and the VDQGBSA 

 

A member shall 

7.1 Supply correct and authentic information to the VDQGBSA at all times. 

7.2 Not misrepresent his / her credentials (qualifications, experience etc.) to the 

VDQGBSA. 

7.3 Comply with the requirements of all the VDQGBSA’s policies.  

7.4 Abide by all the procedures involved in an investigation or a disciplinary process  set-

up by the Disciplinary Committee (DC) of the VDQGBSA - either as an investigator or 

as someone being investigated, or as a member of a DC or when called as a 

respondent to appear before a DC, or as explained in the Disciplinary Procedure 

Policy. 

7.5 Endeavour to provide opportunities for professional development and advancement 

of candidates in their employ or under their supervision. 

7.6 Notify the VDQGBSA about his/her insolvency. 

7.7 Advertise his/her services in accordance with the Code of Advertising Practice of the 

Advertising Standards Authority (ASA).  In other words, the advertisement of the 

registered member should not be misleading, inaccurate or deceptive in any way and 

should not bring the VDQGBSA into disrepute. 

7.8 Use the exact professional designations for which the member is registered with the 

VDQGBSA and these should appear next to the names of professional members.  

Abuse of designations will be treated in a very serious light. Where a professional 

member is associated with a non-member or another type of member described in 

the VDQGBSA’s Membership Policy, the impression may not be created that the non-

member or other type of member is a registered professional member. 

7.9 Make use of the VDQGBSA’s logo (including the designation and graphic symbol). 

The logo of the VDQGBSA shall not be abused by the registered member or his/her 

colleagues, partners etc. 
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7.10 Protect VDQGBSA’s reputation by not engaging in activities that could bring the body 

into disrepute. The member should promote and protect the VDQGBSA’s image and 

demonstrate loyalty and commitment. They should ensure that VDQGBSA is well-

directed and governed. They should comply with applicable legislation, regulations, 

industry guidelines and VDQGBSA’s policies and procedures. 

7.11 Safeguard VDQGBSA property and appropriately utilise the assets under our control. 

We should not utilise VDQGBSA assets for personal benefit.  

 

8. General Rules for Members 

8.1 Prohibit bribery and corruption in all business dealings.  

8.2 Do not trade when in possession of insider information. 

8.3 Do business with excellence 

8.4 Maintain highest level of professionalism at all times 

 

9. Conflict of Interest, Private Interests, Gratuity and Entertainment 

 

9.1 Introduction 

Conflict of interest has been mentioned on several occasions in this document.  It is 

elaborated on in this section.  

 

9.2 Definition of family 

A family member is any of the following:  

9.2.1 The person's spouse or spouse equivalent  

9.2.2 All dependent children, including step children  

9.2.3 Any other family member who receives substantial financial support from the 

partner or practice staff member and over whom significant influence is 

exercised  

9.2.4 If individuals are not legally separated under a decree of divorce or separate 

maintenance, the policy would still require independence of the spouse, 

whether or not estranged; and 

9.2.5 A grandparent, parent, brother or sister, nephews and nieces, married 

relations (brothers-in-law, sisters-in-law), or non-dependent child 
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9.3 Family, employees, members, the board of VDQGBSA in relation to conflict of interest 

9.3.1 Employees and members may not use their position in VDQGBSA, or the 

knowledge gained through their work relationship with VDQGBSA, for private 

or personal benefit, where there is a conflict of interest between own 

personal benefit and benefit for VDQGBSA. A conflict of interests can arise 

where an employee, or a family member of the employee, or a business with 

which the employee or family member is associated, wishes to gain an 

advantage or profit as a result of the position held in VDQGBSA by the 

employee, or as a result of the knowledge acquired by working for VDQGBSA.  

9.3.2 Employees and Members will be permitted to get involved in external 

business activities if they are legal and definitely do not overlap or conflict 

with the employee's duties within the VDQGBSA, nor with VDQGBSA's 

business. 

9.3.3 Written consent must be obtained in all cases when employees or members 

wish to become involved in external business activities or already are. They 

must discuss this with their immediate supervisor or board member, who will 

investigate the matter further, to obtain approval.  

9.3.4 Members of the Board of VDQGBSA, who are offered directorships in other 

companies, must obtain written authorisation to take up new directorships 

beforehand from the Board.  Such requests should be addressed to the 

Secretary of the Board. 

9.3.5 Employees must advise their manager, supervisor or the board of situations 

that could involve an actual or perceived conflict of interest and remove 

themselves from any discussion or activity involving the conflict. It is the 

responsibility of the manager, board or supervisor to ensure that the matter 

is properly reviewed and determine whether it is appropriate for the 

employee or member to participate in any discussions or activities that 

involve the conflict of interest. 

9.3.6 Neither employees nor their family members should have interests or 

investments in a client, partner, or supplier of the VDQGBSA, that would 

create a conflict of interest. Conflicts of interest would not usually arise out of 
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merely holding shares in such a body. However, conflicts would arise if, for 

example, an employee has shares in a family business that is a supplier to 

VDQGBSA and the employee is able to influence decision-making regarding 

the award of contracts to that business 

9.3.7 Similarly, employees should not hold positions in or have relationships with 

outside organisations that have business dealings with VDQGBSA, if the 

employee's position in the VDQGBSA allows them to influence these 

transactions. 

9.3.8 Other than in exceptional circumstances where particular arrangements may 

be authorised, no employee should be in a position of influence regarding the 

employment conditions (e.g. work assignment, compensation, etc.) or 

performance assessment of a family member. 

9.3.9 Employees should not take additional employment with outside organisations 

or operate their own business if such employment or activity will create an 

actual or perceived conflict of interest (e.g. employment with a competitor, 

client, or supplier). 

9.3.10 As part of the annual review process, all employees within VDQGBSA will be 

required to sign a conflict of interest declaration. 

 

9.4 Gratuity and Entertainment  

9.3.11 Definition of gratification 

The word gratification when used in this policy has the meaning assigned to it 

in the definition clause of the Prevention and Combating of Corrupt Activities 

Act (The Anti- Corruption Act), No 12 of 2004. The definition of gratification 

includes, but is not limited to, any gift, the conveyance of anything of value, 

entertainment or hospitality. 

 

A person may not, directly or indirectly -  

 accept, or agree or offer to accept any gratification from any other person, 

whether for the benefit of himself or herself or for the benefit of another 

person; or 
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 give or agree or offer to give to any other person any gratification, whether for 

the benefit of that other person or for the benefit of another person.  

 

Gratifications may only be accepted, given or offered, as stipulated under the 

categories “Entertainment” and “Gifts” (below). 

 

"Gratification" includes-  

 money, whether in cash or otherwise  

 any donation, gift, loan, fee, reward, valuable security, property or interest in 

property of any description, whether movable or immovable, or any other 

similar advantage  

 the avoidance of a loss, liability, penalty, forfeiture, punishment or other 

disadvantage 

 any office, status, honour, employment, contract of employment or services, any 

agreement to give employment or render services in any capacity and residential 

or holiday accommodation  

 any payment, release, discharge or liquidation of any loan, obligation or other 

liability, whether in whole or in part  

 any forbearance to demand any money or money's worth or valuable thing  

 any other service or favour or advantage of any description, including protection 

from any penalty or disability incurred or apprehended or from any action or 

proceedings of a disciplinary, civil or criminal nature, whether or not already 

instituted, and includes the exercise or the forbearance from the exercise of any 

right or any official power or duty 

 any right or privilege  

 any real or pretended aid, vote, consent, influence or abstention from voting; or  

 any valuable consideration or benefit of any kind, including any discount, 

commission, rebate, bonus, deduction or percentage. 
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Employees and members must not give or accept gifts of any kind in circumstances 

that could be reasonably regarded as unduly influencing the recipient or creating 

business obligation on the part of the recipient. 

  

Employees and members should exercise particular caution in regard to any offers of 

value, including hospitality, entertainment and gifts when the body is negotiating or 

considering contracts and they are in a position to influence, directly or indirectly, the 

outcome of a decision. It is important not to give any impression that there may be an 

improper connection between any gift or hospitality and business opportunities. A 

golden rule here is disclosure. Ensuring your immediate supervisor or the board is 

aware of all gifts of any significance ensures transparency and avoids any suggestion 

of conflict of interest. 

 

No employee or member may accept personal favours or special treatment due to 

their position in the VDQGBSA, as this could cause the employee or member to be 

indebted to the supplier of the favour. 

  

9.4.1 This policy does not apply to gratifications offered by, accepted from, offered to 

or given to family or friends of persons subject to this policy with whom they 

have a non-business relationship. This policy does not apply to bona fide 

donations made on behalf of anybody or business in the VDQGBSA or any 

expenditure that falls within the ambit of corporate social investment (CSI). 

  

9.5 Entertainment 

Employees may be required to entertain or be entertained by clients, members and 

business associates. Valid entertainment expenses include meals, cocktail parties and 

personal invitations such as theatre and sporting events taken with potential or actual 

clients. The employee or member extending the invite must be present at the 

function. 

 

9.6 Gifts 

Accepting or offering gifts is acceptable if they:  
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 are modest or of a promotional nature, such as calendars, diaries and other 

similar articles;  

 do not constitute a contravention of the Anti-Corruption Act; and  

 will not embarrass the VDQGBSA, member or the employee if publicly disclosed.  

 

The following items must not be given or accepted under any circumstances, 

regardless of their value: cash or cash equivalent; drugs or other controlled 

substances; product or service discounts that are not available to all employees; 

personal use of accommodation or transportation; and payments or loans to be used 

toward the purchase of personal property.  

 

Under no circumstances should an employee or member request a gratification of any 

kind from a supplier, customer, or other party with whom VDQGBSA conducts 

business or associated with. Any doubt about an item’s value or its implications in 

relation to an actual or perceived conflict of interest, should be discussed with 

management. 

 

9.7 Pre-clearance, recording and reporting of gratifications  

Transparent processes are in themselves a defence against allegations of corruption 

and impropriety. The following provisions shall therefore apply to all gratifications 

received, declined, offered or given by a person subject to this policy, notwithstanding 

any of the provisions above:  

The offering or acceptance of the following gratifications will be subject to pre-

clearance:  

 Any gratification given to, offered to, offered by or accepted from 

government officials or parties to a tender or contract; and  

 All gratifications received, declined, offered or given by a person subjected to 

this policy exceeding R1000.  

 

Where the combined value of all gifts received by a person governed by this policy 

from a single donor, or multiple individual donors representing the same business 
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entity or interest group, in a three month period exceeds R500 such accumulation of 

gifts must be recorded in the applicable register in the same format as described 

above.  

 

VDQGBSA shall maintain a reportable gratification register. The offering or acceptance 

of all gratifications exceeding R500 must be recorded in a register as follows:  

 The date of the reportable gratification;  

 The parties involved (provider and recipient);  

 Sufficient particulars of the reportable gratification; and  

 The value of the reportable gratification.  

 

Summarised details of the following gratifications must be reported to the relevant 

committee/person on a regular basis:  

 All gratifications received, declined, offered or given by a person subjected to 

this policy where such gratification exceeds R 500 in value; and  

 Any gratification in respect of which pre-clearance was sought in terms of 

this paragraph.  

  

10. Responsibility of Enforcing the Code of Conduct 

 

Each committee of the VDQGBSA will have the responsibility of enforcing the Code of 

Conduct. However, a violation of the Code of Conduct will be dealt with by the Disciplinary 

Committee (DC) of the VDQGBSA in conjunction with the committee within whose ambit 

the violation occurred.  It is the DC, which after consultation with the respective committee, 

that will institute disciplinary measures against the defaulting member. 

 

11. Review Period 

 

The Policy shall be reviewed as required. 
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12. Declaration of Interest 

 

I, the undersigned, declare that to the best of my knowledge: 

1. I have no direct or indirect interest of whatsoever nature in any concern (whether it be 

a sole proprietorship, partnership, close corporation, body, trust or any other form of 

enterprise) having dealings with VDQGBSA of whatsoever nature, except for that which 

is listed below. I, furthermore, confirm that I understand that all dealings with 

VDQGBSA must be disclosed in the event that: 

 such dealings result in any benefit accruing to me personally or to a related party; 

or 

 such dealings result in an actual or potential conflict of interest. 

 

Where: 

“benefit accruing” shall include but not be limited to monetary remuneration or 

remuneration in kind; 

“conflict of interest” shall have the meaning as defined in the Code of Ethics of 

VDQGBSA as amended from time to time; 

“dealings with VDQGBSA” shall include but not be limited to consulting services, product 

supplies and other services; 

“indirect interest” shall mean the right to ultimately receive a benefit dependent 

upon the undersigned’s association of one degree or another 

with an entity or person which is linked to VDQGBSA 

irrespective of how remote such an association or link may be; 

“related party” shall mean any party that has a relationship with the 

undersigned in accordance with the  definition of “family 

relation” as described in 2 below. 

“VDQGBSA” shall include but not be limited to VDQGBSA its subsidiaries, 

associates, business  partners, competitors, clients or 

suppliers 
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Name of concern Extent of interest 

  

  

  

  

 

2. No person who can be regarded as my family relation in the widest possible sense 

(including but not limited to: blood relations such as siblings, grandchildren, 

grandparents, cousins, nephews and nieces; married relations such as spouses, 

brothers-in-law, sisters-in-law and ex-spouses; legalised family relations such as 

adopted children, adoptive parents, adopted grandchildren, adoptive grandparents 

and step-brothers and sisters; legally recognised long-term permanent relations such 

as that between unmarried heterosexual persons as well as between same-sex 

partners) in terms of South African law has any direct or indirect interest of 

whatsoever nature in any concern, whether it be a sole proprietorship, partnership, 

close corporation, body, trust or any other form of enterprise having dealings of 

whatsoever nature with VDQGBSA or subsidiaries, associates, business partners, 

competitors, clients, or suppliers of VDQGBSA, or any form of enterprise in which 

VDQGBSA has a direct or indirect interest, except that which is listed below: 

 

Name of concern Relationship Name of family with 

an interest in the 

concern 

Extent of interest 

    

    

      

    

 

3. I have read the Code of Ethics of VDQGBSA (as amended from time to time), and I 

confirm that I fully understand the content thereof without exception and that I regard 

myself as contractually bound thereto as part of my contract of employment or 
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membership with VDQGBSA. I undertake to regularly familiarise myself with any 

amendments to the code. 

4. I have advised my manager or supervisor of situations that could involve an actual or 

perceived conflict of interest. I have discussed and disclosed my involvement in 

external business activities with my manager, board of directors or supervisor, 

including additional employment with outside the body, and operating my own 

business. 

5. Any changes in the above information will be communicated to my manager, 

supervisor and, board of directors as soon as I become aware of the change. A new 

form will also be completed and sent to the Board of Directors. 

 

Full names of the undersigned’s direct manager, supervisor or director  

 

……………………………………………… 

 

I, the direct manager or supervisor of the undersigned, have perused this declaration, taken 

note of the contents thereof and I have accordingly responded thereto in accordance with 

the policies of VDQGBSA as amended from time to time. 

 

Signature:  …………………………………………. 

Date:   …………………………………………. 

 

Full names of the employee or member: …………………………………………………………………………  

 

Signature:  …………………………………………… 

ID number:  ……………………………………………    

 

Personnel number (if applicable): ……………………………………………………….…………………………… 

 

Date:   …………………………………………… 

 


